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Abstract— In this paper was studied the method for captuimgcess of Corporate Social Responsibility (CSR) to
examine how multinational corporate (MNCs) in ASEZ&NNtries are managed in strategic CSR. The rebedesign
for the study helped to gain knowledge on the MB@soach in advocating CSR in ASEAN countries. rEsearch
was relied upon the information from the annualaepsustainable report, and the mail interviewsstady the extent
of strategic CSR. The research finding indicatest strategic CSR of MNCs in ASEAN countries wouwdehtop
management impel CSR initiate, written CSR policy strategic level, have a moral driven or socieéponsible CSR
policy, focus on being socially responsible bottpinduction process CSR activities and in philaaftic CSR every
countries that business operate, including invalv€SR activities on a long term view. The corpefads prioritizing
social issues to identify the point of linked betweorporate and society. Prioritizing social issusf corporate base
on generic social issue, aware of the social impaciorporate’s value chain and focus on variestakeholders. Also,
a survey of needs of community people in the tanget was conducted before CSR implementation.
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but it drives by the factors in the respective ol
1. INTRODUCTION business system.

Multinational corporates (MNCs) operate in multiple
societies around the world. They respond to each
country’s legal requirements, while adjust to dseer
social and economic conditions. MNCs in ASEAN play
an important role in sustainable development asatpse

Corporate Social Responsibility (CSR) is a condbpt
has attracted worldwide attention in the globalrecoy.
Reference [1] argues that the involvement in social
initiatives can increase firm's value, attract new

investors, and reduce exposure to the risk in tleamteof for management, technology, capital and know-how.
corporate  or management crises. The sSucCess OfgR performance varies among countries in ASEAN,
company and the success of the community becomg,iv varieties of CSR issues being tackled and raaxfe

mutually reinforcing. Typically, the more closeligd @ 5.tion [5]. MNCs are more likely to adopt CSR than
social issue is to company's business, the greBfer ,,qe gperating solely in their home country but th
opportunity to leverage the firm's capabilitiesn®@t g0 of CSR tends to reflect the profile of theuntry

society, and causes of sustainable competitivenietie of operation rather than the country of origin [6].

busmess{2]. . - Occasionally, MNCs are caught between conflicting
Economic growth in The Association of Southeast qq irements or expectations different countries.

Asian Nation (ASEAN) presents opportunities and Multiple public and private sector groupsomprise
phallenges_ for deve_lopment of C_SR' Stakeholders areoverlapping societies in the local, national angioral
influential in regulating corporate in the globalpply settings in which MNCs operate. At the same time,

chains to follow global CSR standards. Often in \\\cg seekto maintain their corporate identity and the
developing countries, CSR is driven by standartipat ,herating proceduresf an integrated global enterprise.
imposed by multinational striving to achieve global 1o context for the sociaresponsibility of MNCs
consistency among its subsidiaries and Operationstherefore encompasses a multilayenvironment of
Refergncg [3].CSR perfqrmance varies grfaatly_"’“T‘Ongsocietal requirements and expectations.

countries in Asia, with a wide range of CSR issbefsig The blueprint for the socio-cultural community has

tack!ed gnd modes of action.. ASEAN region ?S a eiod strategic objective to ensure that it will bedrmorated
fascinating area of enquiry, and thus it becomes;

. 2 . in the corporate agenda and contributed towards
important in CSR theory and practice. It also repnts a

) ) - sustainable social economic development in ASEAN
tremendous opportunity for improving our knowledge \jamber States (Brunei Darussalam, Cambodia,

and underst_ar)ding about_ CSR in Asia. Refere_nce [4]Indonesia, Lao PDR, Malaysia, Myanmar, Philippines,
reaches a similar conclusion, namely, that CSRkert  gjnganore, Thailand and Vietnam) [7]. There is latk
vary considerably among ASEAN countries. This rosearch which explains the nature and extent & BS
variation is not explained by the level of devel@gmnn ASEAN, especially in MNCs. The general problem
considered in strategic CSR, focuses on CSR isade a
mode of action on strategic within ASEAN countries.
Sirintorn  Liengjindathaworn is the Doctor of Buss Hence, there is an urgent need for doing a reseamnch
Administration student at Khon Kaen University, IMBtraphap Road, the appropriate issues of strategic CSR in MNCs
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empirical research should inform more conceptualkwo constituent parts. The concept of social respolityibi

on CSR conceptions that is described more appbctabl implies that firms have obligations that go beyavitht

ASEAN countries as well. countries require individually and beyond the
agreements prescribed internationally [21].

Strategic CSR

Having identified CSR issues as global or locatature,
The construct of CSR is different and sometimesesak firms must then decide how to manage them. Prelyipus
conflict values on the nature and scope of businesst should be determined in which issues that rel&bethe
obligations to society [8]. These values come fritma strategic importance [22]. Supporters for a broamhe
social, political, and economic norms and can cbkang of CSR use a strategic argument for business tageng
with time and vary across nations [9]. Many CSR in responsible activities [2]. CSR should be lidk®
definitions reflect these diversity views on whasimess  core business objectives that are leveraged foeasing
should do to fulfill its responsibility, includinghe economic and social values. In these relative cabes
philosophy of social responsiveness, the socialeiss link between responsibility and competitive advaget
involved, and the social responsibility categorj#8]. is always obvious. Strategic CSR moves beyond the
An alternative, but similar theory, as Carroll's sva good corporate citizenship and mitigating harmfalue
developed by Freeman who argued that a valid rble ochain that impacts to mount a small number ofatiites
management [11]. Moreover social and business benefits are large and

CSR as a concept means being ethical towards but ndlistinctive. It involves in both inside-out and sidie-in
harming any stakeholders [12], [13]. It has a dantn  dimensions of working in tandem [2]. A relevant igoi
goal to better the condition of various stakehaddarch ~ with the effectiveness of strategies undertaken by
as broader, shareholders, employees, suppliergtissg  communities to the demand of corporate accountsplisli
community groups, customers, and environment [1],argued into the success of community-based stestegi
[13]. The argument based on the idea of firms m@vi For corporate accountability, it is conditional apthe
numerous relevant constituents. It should be censil  right combination of state, civil, societal, andrparate
because the firm cannot continue to thrive andigerv factors [23].

2. LITERATURE REVIEW
Corporate Social Responsibility

without the support of these stakeholders. [14]. CSR is strictly embedded with a multitude of busie
Furthermore, CSR has been seen as a continuoussgroc actors. With the call for sustainability and thevrele of
of engagement of the firm with the stakeholderd.[15 business in society [24] , leadership is bounddotact

and conflict with key stakeholders in the arena of
Local and global CSR responsible business, global versus regional acdl lo
A local community is a self-circumscribe group of needs, and different national cultures. Corporatioeed
people who interact with each other in the conteikt to engage with stakeholders to develop valuable CSR
shared tasks, values, or goals. In addition,ghisip of  related actions. Stakeholders that face challerayes
people is capable of establishing norms and ethicathreats are more likely to the partner with corpiors
behavior for themselves [16]. In contrast to thebgl ~on CSR related issues and corporations. Besides,
CSR issues, local issues exist according to themeé  stakeholders are more likely to succeed when a-long
each community [17]. MNCs should respond to theterm vision is embraced. The literature shows that
pressures for global integration and local resp@msiss  corporate leadership should have a holistic aprdac
with respecting to CSR issues just as same as theiengage with stakeholders and that the vital lintveen
organizational strategies respond to the pressofes business and stakeholder management in which it is
integration and responsiveness in product markigs [ leadership [25].
On the same way, CSR responsibilities and stakekisld
demands require MNCs to respond to both globakssu
and local issues. The different stakeholders andin the first path of MNCs in developing countrig¢isey
conflicting value systems also require complex CSRoften use the same CSR principles and standardshwhi
strategy responsess well [19]. are in the part of their operations at head-offieads to
Important strategy are based on its impact on thethe introduction of responsibility from developed
ability of the enterprise to meet its objective eTihsued  countries to the developing world [26]. ContentGSR
and required managerial attention are then placeth® = may serve as a signaling device for developing t@m
firm's strategic decision agenda [20].International seeking to assess foreign direct investment priapdisa
agreements give more rights to the firms to operateforeign firms [27]. CSR in developing countries baa
internationally. It should be taken following the variety of issues to consider. When the firms noestide
expansion of action, space and rights which will be how to manage them, they must first determine which
accompanied by CSR. In the international contdmsg issues are of strategic importance. The generdilgmo
guestion attracts attention because MNCs are onkeof considered in strategy focused on the issue and:rabd
principal drivers of globalization. They are alsses to  action on strategic CSR.
be the most important beneficiaries of the libeation There are also serious questions concerned with the
of investment and trade regimes, with rising infloe on  dependencies of this governance gap approach @iat C
the development of the world economy and its creates. Especially, communities become reliantheir
social service on company which the primary

CSR for Multinational Corporate
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accountability to their shareholders [28]. For C8R

ASEAN, There are key elements that relate to CSR ma
include: corporate governance, human
management, regulatory compliance,
stewardship, community investment, and human rights

resourceGroup also
environmentalpetrochemical

in an integrated petroleum and petrochemical bsse®
through direct investments and investment affisateTT
invests in domestic refining and
business as well as other related
businesses, domestic and international. The cotgbis

is broaden agreement that CSR encompasses more thdmisiness base in ASEAN countries including Camhodia

the traditional philanthropic activities. By the sto
developed form of it, CSR is a core strategic fiomcin

Indonesia, Malaysia, Myanmar, Singapore, Thailamd,
Vietnam [30].

any enterprises, consistent with the mission of the CSR is a PTT Group’s commitment to operate in an

organization, aligned with the concept of sustaimab

economically, socially, and environmentally susadile

development, positive competitive outcomes, and anmanner whilst balancing the interests of a diveessee

equitable sharing of resources across society [5].

3. METHODOLOGY

The purpose of this research is to examine the strategi
CSR of MNCs in ASEAN countries. In this research we
studied about MNCs that were operated in ASEAN

countries. Those corporate were chosen for several 2.

reasons. First, They originated from Thailand aasieh
been aggressive in international markets, espgciall
ASEAN countries. Second, the corporate were listed
the stock exchange of Thailand. Finally, the cospes
were a best practice in CSR and commits to be a goo
corporate citizen, contributing to the sustainajst@wth.

This research was conducted on the data that were

collected from the documents in sustainable repad
annual report in the year 2008-2010 and from mail
interviews. The prime source is the company’s ahnua
report itself, which, from the prior CSR researd$,

regarded as the main form of company communication 6.

[29].

In this research project we are interested in ko
how MNCs interpret their corporate responsibiliye
are also interested in how MNCs deal with staketrsid

4. FINDINGS

The research finding indicates that strategic CSR o
MNCs approach in ASEAN countries would have
Coporate Executive Officer (CEO) impel CSR initiate
written CSR policy at a strategic level, have a ahor
driven or social responsible. CSR polity focused on
being socially responsible both in production pesce
CSR activities and in philanthropic CSR every coast
that business operate, including involve in CSRviigts

on a long term view. The finding shows the impottan
of CSR to be at the strategic level. It clearly
demonstrates that a coherent CSR strategy offexfiden
to companies and positive contribution to socidkofa
survey of needs of community people in the targeaa
was conducted before CSR implementation.
interesting findings are found in framework, crideof
selecting, and type of CSR activities in the cogper

of stakeholders with assurance to sustainablnéss
growth. PTT Group’s CSR is a practice in compliance
with international standards and is adopted a padit
proceeding as follows [31]:

Integrate CSR considerations within the corporate
decision-making process

Conduct ethical business practices and sound
systems of corporate governance

Uphold fundamental human rights and respect
cultures, customs and values in dealings with
employees and others who are affected by our
activities

Seek continual improvement of our safety, health
and environmental performance

Conduct or support research and innovation that
promotes technologies that are safe and efficient
in their use of our products, and natural resources

Contribute to the social and institutional
development of the communities in which we
operate

Conduct effective and transparent engagement and
communication with our stakeholders

Encourage customers, business partners and
suppliers of goods and services to adopt principles
and practices that are comparable to our own

Hence, all administrators and employees of PTT
Group are obligated to strictly perform in accoran
with the PTT Group’s CSR Framework as well as
supporting operation to be consistent of PTT Greup’
CSR Policy. In the implementation of social adies,
PTT Group applies the same principles as its basine
operation which is to focus on engagialy take holders
systematically. The decision to develop any project
will be based on main factors. Firstly, the prtgec
reflect PTT knowledge and expertise. Secondly, the
projects are in accordance with true needs of the
communities and society i.e. providing supportamts

3.

5.

Someof pasic infrastructures, public goods, or any pthe

forms. Finally, the projects are based on the gonoé
engagement. The Corporate Communications and CSR

The CSR report showed that managed CSR activitiesgrea are responsible for the implementation ofadial
based on the stakeholder model and issues managemegytivities.

CSR framework utilized by international company.
The following are the findings of the CSR strategy
from the MNCs in ASEAN.

Petroleum Authority of Thailand (PTT)

PTT Group is a national oil and gas company engpgin

The Siam Cement Group (SCG)

SCG operates in ASEAN at Cambodia, Indonesia, Lao
PDR, Malaysia, Myanmar, Philippines, Singapore,
Thailand, and Vietnam. SCG has expanded its busiises

in to many countries with careful and the proper
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implementation of systematic and effective risk
management practices which are in conformity wité t
laws and regulations in those countries. The ctarsiy
strong market bases, the commitment to fully penfds
duty as a good corporate citizen of those countoigs
contributing to further growth and improved qualibf
the society, the local community, and the environime
are factors for fostering and ensuring a long teuccess
of the business expansion into the ASEAN regio.[32

SCG operates its businesses while sustaining thesustainable

services, and business models. Furthermore, iratbe
of environmental preservation, all SCG’s businestsu
are instructed to strictly follow the 3R concepedrce
the use of resources, Reuse and Recycle wastes, and
replenish the environment. They also implement
alternative practices and processes that have ehst |
possible impact to environment.

SCG conducts business, according to the principies
good corporate governance, under the concept of
development, focused on balancing

development of communities where it operates byeconomic, social, and environmental considerations.

creating value to customers, employees, and stéketso
under world class management quality and high lefel
safety standard. They rigorously operates its l@ssirin

They deploy modern and eco-friendly technologies to
ensure the harmonious co-existence of communities,
employees and the broader public. The aim is tifitite

accordance with corporate governance to assure itsustainable growth that benefits both communitied a

responsibility, transparency, verifiability, andirfess,
abided by its dedication to all concerned partied a
sustainable growth. The corporate also recognihes t
importance of social contribution by supportinguadle
projects regarding environmental aspects, enhanmteme
of youth ability, and assistance in public benefiibe
group has vision commits to be a good corporateecit
contributing to the Sustainable Growth of ASEAN.

Business ethics with responsibility to all stakeleos
has been a key factor in the steadily increasiogperity
of SCG and in helping it earn trust and confideotall

industry.

The Electricity Generating Public Company Limited
(EGCO)

EGCO Group is Thai integrate power company which
provides electricity generation and comprehensive
energy service. EGCO operates in ASEAN at Lao PDR,
Philippines, and Thailand [34].

EGCO Groups regards the importance of the society a
having a key role in contributing towards and depéig
economy, environment, and society. Consequently, th
company has always made its commitment to be in

sectors. Such business ethics have always beemeddhe according with the motto “Energy for life”. Apantdim
to the Board of Directors, managers, and everyenvironmental management, EGCO also aims at
individual employee. SCG has long been fully pregar providing our employee and stakeholders’ well beang
to become ASEAN's leading organization proceedisng a happiness. This is achieved through the practides o
follow [33]: integrity and transparency to maximize benefitsaibof

1. Continually expanded investments in its core them stakeholders. EGCO set up the Corporate
businesses with careful strategies to fulfil its Governance and Social Responsibility Committee with

vision of becoming a regional market leader.

Earnestly focuses on excellent
policy. It has always operated business based o

the corporate governance guideline and the basi

of a firm sense of responsibilities towards society

and local community as well as environment with

an international standard in every country where it

operates.

potentialities of its employees to meet the

standards of leading companies. It always places a

great emphasis on providing its employees with

equal attention and treatment, regardless of the

countries where they are working.

Boosts the recognition of its brand in ASEAN by
organizing Corporate Social Responsibility
activities in various areas and pledges its
commitment to be a good citizen in every
community and country where it operates.

SCG has drawn up a policy on business operatiah, an

put special emphasis on local community and
environment in every country where it operates. 3@6&

carefully selected modern machineries and advanced

production technologies, implemented Total Prodecti

Maintenance and Total Quality Management systems fo

the most efficiency and productivity, contributirtg
further innovations in the working processes, potsiu

82

management
n
S

Promotes the development of competencies and

the responsibility to endorse the governance palong
with CSR policy and framework with the prime foaus

the impact to the shareholders and stakeholder€ &G
also prepare the CSR action plan comprising the pfa
safety, occupational health, and working environthen
and community projects. EGCO has implemented the
social projects which cover the following area [35]

1. Promotion and Development of Community’s
“Quality of Life”: EGCO Group will put the prime
focus on the quality of life of the surrounding
communities both at the head office and at the
power plants. In this regard, EGCO has initiated
and provided supports to projects relating to
education, villagers’ occupation, and environment.

Conservation of “Watershed Forest: Source of
Life”: Apart from taking care of the working
environment and surrounding communities,
EGCO Group plays a vital role in conserving the
natural resources with the focus on watershed
forests, which nourish the well being of all lives.

Promotion of Learning and fostering a Public
Mindedness among “Youths” for Sustainable
Social Development: They recognize that
education is the key to national development.
With the awareness that development starts from
early childhood, EGCO has supported the projects
to encourage youths from pre-elementary,
elementary to high school level to learn from both

2.
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inside and outside the classroom to children. We
believe that such learning is the starting poimt fo

social and moral quotient, essential factors for
long term national development.

Role of stakeholders in EGCO from observing the
rights of the shareholders, the Board takes duardegf
and deal fairly with various stakeholders and enages

Nam Theun 2 is the first mega hydro-power projdct o
EGCO Group. The power plant would not only help
secure Thailand’s electricity system, but also pthed
Lao PDR’s economy into an improvement and better
quality of life. The profits from electricity prodtion are
to be allocated to solve the poverty of Laos citizEhe
Lao government believes production and exports of

active cooperation with them which include both hydropower will bring many benefits to the country.
business and CSR matters. The Board has set up th@rimarily it will boost revenues, which can be uded
guidelines to respond to the requirements of each@lleviate poverty and improve the standard of bviof

stakeholder in the Corporate Governance Principle a
“EGCO Group’s Code of Conduct” with the expectasion

the average Lao citizen. The high standards setbéy
Nam Theun 2 project have provided a benchmark for

that directors, Management, and employees shall p&ther infrastructure and industry projects in thaol

guided by those principles in discharging theiriekit
[30].

Employees: EGCO believes in the value of its human
resources and will strive to be the employer ofioho
This is achieved by promoting the participative

management, supporting the employees’ professional o

development, and providing fair remuneration and

suitable benefit scheme. EGCO strives to prevent

accident, injury, and occupational illnesses. Riajsi
checked up was provided in accordance with the
occupational health risks.

Customers: EGCO always commits to provide good
quality and reliable services in accordance wite th
agreements with Electricity Generating Authority of
Thailand and all customers.

Creditors: EGCO will endeavor to ensure that it
complies with the loan provision and that the Comypa
financial status is correctly disclosed. The Conypaiil
endeavor to solve the problem in case of doubt tathau

likely impact on lenders such as when the company’s

financial position is uncertain or insolvency mag b
pending.

Suppliers and Contractors: EGCO will treat supplie
and contractors fairly and would not seek undueefien
from them. EGCO will comply with the conditions time
agreements. In addition, EGCO aims at developirdy an
securing sustainable relationship with supplierd an
contractors on the bases of value for money, tealhni
conformance, and mutual trust.

Competitors: EGCO will conduct its business oaia f
play basis. We will not use a disgraceful approsath
as bribery in order to get competitors’ sensitive
confidential information. EGCO will also refrainofn
attacking the competitors with false allegations.

Community, Society, and Environment: EGCO has a
policy to operate the business with commitmentotciad
contribution and environment conservation. In this
regard, EGCO will foster the corporate culture that
employees at all levels will be fully responsibte finy
social and environment impact when dischargingrthei

duties. EGCO also sets guidelines in the Code of

Conduct that employees must deliver their dutiesin
safe manner to avoid any impact on themselves #s we
as people living and working in communities near ou
facilities, and the environment. Our employees siilive

to comply with relevant laws, prevent accident and
pollution, and will use the natural resources in an
efficient and environmentally responsible manner.

PDR, and are contributing to the socio-economic
development of the country. Expanded revenues from
hydropower projects can be committed to [35]:

1. Expansion of health, education and other social
services

Improvements
water  supply,
infrastructure

communications,
and other

in transport,

electrification,

3. Increasing the resources of the Lao government's
environmental agencies to improve the
effectiveness of their protection programs.

Ratchaburi Electricity Generating Holdeing Public

Company Limited (RATCH)

RATCH has formulated its strategies and busineasspl
that correspond to its development and expansi@hsgo
focusing on investment in the power sector and rothe
related business. The corporate has operats in ASEA
Lao PDR, Singapore, and Thailand [36].

Since RATCH establishment, the company has been
strongly committed of being the responsible corfora
citizen. It has given high importance to the sociehd
environment and been committed to turning this
commitment into concrete initiatives. The compamg h
instilled values relate to moral, ethics, integrignd
responsibilities among all levels of employees. The
values are respected frequently through variousites
and occasions until all employees realize the ingrae
of them. These values have become the norm that
employees at all levels have adopted and implerdeage
a guideline for treating different stakeholder grsu
Base on good neighbor principle, the company has
initiated and run many projects related to sociadl a
community development, as well as environmental
preservation in the area that the company operGa®
for better living, society, and environment qualhigs
formed the foundation for all its operations. The
company has put all efforts to ensure that itsremment
quality management standard is higher than thesingu
level. The company is committed to reduce global
warming through constant power generating process
improvement, through campaign for energy saving and
conservation in the power plant and office in ortier
help reducing carbon dioxide emission, and through
promotion of preservation of forests which help
effectively absorb carbon dioxid87].

These are the commitment that the company intends
future for the better benefits of the public atgkar The
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company views the employees as valuable assetsa and
key success factor for growth.

Banpu Public Company Limited (BANPU)

link the opportunity of CSR with CSR policy thatneca
from CEO'’s initiating the idea and guidance, bué th
initiations may come from other sources as welle Th
corporate engages many people for accumulating the

Banpu is a coal-mining venture which operates poweridea of CSR activities. Categorizing and rankingi&o

project development in Thailand,
Indonesia, port operations, and

coal mining in
industrial minerals

issues are just the means to an end, which isetmer@n
explicit and affirmative CSR policy.

Banpu has business bases in ASEAN countries at The research findings indicate that MNCs' actitie

Thailand and Indonesia [38]. The corporate is rei$pe

the strategic CSR has following features:

of its host communities and environment in every 1 Focus on being socially responsible both in
country where it operates. They adhere firmly teirth production process CSR activities (effective
business credo that “an industry will be strong/omhen business performance) and in philanthropic CSR
it is developed in tandem with social and environtak activities (benevolent social contributions).
responsibility.” At Banpu, their social and envimental 2. The corporate have a moral driven social
mission is based upon a strong sense of respatsibil responsible CSR philosophy and written policy on
good corporate governance, energetic corporate CSR at a strategic level.

C|t|zensh|p, and share. Its comprises Innovation, 3. CEQOs impel CSR initiation and top executives
Integrity, Care, and Synergy, all aim for sustalaab think similarly.

development of society and environment. Since the's 4. Corporates establish CSR working resource e.g.
of its operation in Indonesia for more than a decad department, manager, regular report, regular news,
Banpu has given a priority to social and environtaen effective communication methods and appropriate
responsibilities in this country. With the samenpiple budget.

and practice as its parent company in Bangkok,|ahdi 5. The corporates are involved in CSR activities in
Banpu's Indonesian coal mines namely Indominco- the long run.

Bontang, Kitadin-Embalut, Jorong and Trubaindo,ehav
committed to community development so as to improve
the quality of life of those living around the ngi

areas, since Banpu wants the society to grow hands
hands with the believe that an industry will grow i
tandem with social and environmental developme®i. [3
In Indonesia, the community development programs
all mine sites are focusing on social development,

economic development, environmental protection, and

community relations in which local people are akaw
to participate in the entire process ranging frdme t
planning to the implementation processes. The
Community Consultative Committee (CCC) comprising
of representatives of local people in the areaiciaff
from local authorites and Banpu's community
development staffs have been established at eash mi
site. They are responsible for resolving their
community’s problems with an aim to provide assista
that responds to community real needs as much a
possible.

Banpu has been active in conducting CSR activites
both the corporate and local levels in areas wee hav
presence whether it is in Thailand, Indonesia, @htha
from day one of their operation. They emphasize in
community development, career development, edutatio
and environment. Most importantly, they emphasize
people participationfrom the communities they are
involved.

Strategic CSR for Thai MNCsin ASEAN

The corporates define CSR base on moral obligaifon
being a good member to community and society. It
outlines the role and contributions of business in
enabling involved people and the surrounding
community to attain a good quality of life. It also
contains the value system of the corporate, suchazal
philosophy, ethical conscience benevolence, orntekr
commitment. The corporates use competitive strategy

84
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The importance of CSR to be at the strategic level
clearly demonstrated both in the findings of tlisearch
and in literature review. Furthermore, a cohereBRC
strategies offer benefits to companies and positive
contribution to social. Some interesting findingaynbe
from considering framework, criteria of selectirand
type of CSR activities in the corporate. The CSpore
showed that managed CSR activities based on the
stakeholder model and issues management are the CSR
framework utilized by international company. Thigyn
reflect at international level on CSR in busine$he
areas that corporates extend CSR activity intoubhel
education, sport, art, culture, environment andlipub
welfare. However, CSR in ASEAN may reflect a local
approach.

5. CONCLUSION

$/NCs in this paper are positive pattern emergirggnfr
recent social responsibility trends is the incrdaskorts
at improved dialogue between MNCs and social istere
groups. For their part, MNCs that acknowledge docia
responsibility commitments in a global context ofte
recognize that social interest groups can opennaaw
on the world, offer valuable perspectives and imtsig
and access to human resources. These social interes
groups can assist an international corporationarcie
for better operational alternatives. According [4®]
Organizations are being called upon to take
responsibility for the ways their operations mighpact
societies and the natural environment. They are als
being asked to apply sustainability principleshe ways
in which they conduct their business. Sustaingbilit
refers toan organization’s activities, typically considered
voluntary, that demonstrate the inclusion of soeiat
environmental concerns in business operations and i
interactions with stakeholders.

The corporates combined knowledge obtained from
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international sources with local knowledge and deaisa has prioritizing social issues, the point of inémtioon
encountered inside their own country to determime t between corporate and society. The corporates have
CSR activities that would fit with the corporatdshis awareness of the social impact in corporate’s vahan
study presents the extent, selection, type of iiely and  may touch on the communities in which firm operate
critical issues in CSR implementation, as well asaalel focus on social dimensions of competitive context.
of CSR activities in business organization. Theeagsh Strategic CSR combine values between organizations
finding seems to indicate that CSR is an essepdigl of and society. The organization has been recognineld a
corporates' business activities. Due to the advaecd increased its competitiveness in the CSR strateggt m
of globalization, technology, stakeholders and thebe proactive CSR.

pressure generated by limited natural resource. The concept of CSR embraces standards of good
Furthering knowledge in CSR practices helps busites business practice that can apply to all firms, \Wwaethey

find an appropriate CSR approach. are national or international in their scope and

The importance of CSR to be at the strategic le&vel orientation. About the social responsibility to 3Bl
clearly demonstrated both in the finding of thiseach  however, it had introduced several distinctive edata
and in the literature review. Ref [41] recommentlet @  that had not arisen so prominently earlier, intbales
coherent CSR strategy offers clear benefits to @mgs  from the 1970s onward. As mentioned above, devising
and a positive contribution to society’s well-beifighe international legal regulation of MNCs operatioas de
finding of this research, that corporates put C$kha difficult, because of multiple sovereign governnsent
strategic level, is coinciding with [42] who arguétht involved and the great diversity of perspectivasicies
corporates should manage CSR more strategicallg. Thand priorities among the respective countries. s€he
reason that when managers analyzed CSR within a&same differences also make it difficult, although
strategic framework, they were in a better position somewhat more possible, to forge agreement on non-
design CSR activities should be integrate into thebinding corporate guidelines or codes of conduEbr
companies. As a result, it is suggested that catpser corporations, the task can be equally daunt, fey thust
who wishes to be a leader in CSR management seiga | strive to meet or exceed these diversities and Sores
with business strategy. According to the Strateg®R conflicting expectations while operating simultansly
for MNCs in developing countries [24], corporatdten in many sovereign countries around the world. The
use the same CSR principles and standards as thgreater number of interested governmental and non-
headquarters. This leads to the introduction of governmental constituencies, as well as the madmiod
responsibility from developed countries to the differences among them, magnifies the challenge of
developing world. CSR principle and activities glio  defining and applying corporate social respongibili
not be all about philanthropic work, but shouldlimte concepts to MNCs as opposed to national corporation
the mainstream function in production, logisticsida
quality control which deal to the overall company 6. LIMITATION OF THE STUDY
performance.

Base on the literature review and findings in this
research, The CSR activities were created usually i
response to issues related to stakeholders, benefit
concerns. The corporate has prioritizing socialiess
which can be identified as the point of intersattio
between corporate and society. Prioritizing soisalies
of corporate based on generic social issue, awatieeo
social impact in corporate’s value chain may towch
the communities in which firm operate and focus on
social dimensions of competitive context, they can
drivers of a company’s competitiveness in the liocest ACKNOWLEDGMENT
where it operate. When the corporates choose C8Ris | would like to acknowledge Doctor of business
and adopt Strategic CSR, they gave them to outsidéAdministration program, Faculty of Management
knowledge of CSR activities in CSR report show the Science, Khon Kaen University for supporting this
features that followed the Global Reporting Initiat  research and Office of the Higher Education Comimiss
(GRI) content index. In line with ref [43], a compes for the Ph.D. Program’s scholarship, their hosjpjtal
track record in terms of CSR accounting will besefive and support during the period of this research.
when appropriate CSR measures are included in its

Some limitations of this research should be nofeédt,
all data were from corporates. The information wisd
may represent only the positive side of CSR with no
counterpoints. Second, the research informationecam
only from documents and mail interviews. No realdi
studies to observe CSR activities in action were
employed in this research. The future researchsiuiily
the fact of CSR activities and impact on business
operations of MNCs from varies stakeholder groups.
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