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getenifen, The Establishment of Sustainable Competitive Advarstge of
; 5 % Rice Exporter through ASEAN’s Market: A Case Study
O}"fr%m Tawamin Kruasom

Abstract— The main purpose of this study is to investigat@igcally the implementation in order to conduct
sustainable competitive advantage which will beugeel on rice exporter in Thailand by using a case\sapproach.
The present study has investigated the forces wdmelble to drive sustainable competitive advantafgece exporter
to ASEAN'’s market. For external forces, the firmthis case study has to focus seriously in ecoransiociety,
environment and politic in order to sustain its imess. Moreover, the internal forces which influeta sustainability
and competitive advantage for the rice exportethis case are mentioned into resource-based viewehafinance,
technology, knowledge management and human resoumo@gement. Interestingly, in side of marketingeshview,
rice exporter in this case emphasizes on custorsereption and customer relationship which are eratdl drive
sustainable competitive advantage. Furthermoreation and transportation are very important factoshich can
make competitive advantage for rice exporter. Netvao related business community is required topsupin both of
information and cooperation together. Establishmeht group or a community of the relative businisable to
increase bargaining power and open to new oppotjuni

Keywords— ASEAN, competitive advantage, rice exporter, susiaable competitive advantage.

having 4.46 million sg. km. and also objected to be
1. INTRODUCTION ASEAN Economic Community (AEC) in 2015 [10].

Importantly, this region is attractive for investmbevith

According to the relevant global changes have beeng ge consumption. Moreover, free trade agreement o
progressing continuously and unpredictably in €000 o0 rade area (FTA) is a tool that used to reduce

politics,_ _soci_ety, cultl_Jre, te(_:hnology and e”V"@_’“m country’s barriers focused on trading with lowexaton
competition is also widely displayed through vasaf o\ \on taritf. FTA is initiated generally through
businesses [1]-[2]. Reference [3] concluded tha th o;onomic integration of any countries around theldvo
competition was done among companies that made moStyq penefit from FTAs is indicated into severalesics
of their products or assembles by themselves duringyreater apility to provide a positive signal towsrd
196d03dand 197?5' Later, in 1.9805. anc:] 1.9903' mqrmly f driving economic and strategic cooperation. Besithes
tended to make outsourcing In their materials O eginnal security is progressed as well. As a tesul

assemblies _and became i”C“?*?‘Si”g enterpriseASEANys market is an interesting place for any
Interestingly, in 2000s, the competition moves ® b ;. ciors.

increased hugely by the competitiveness is donelwid Competition will be conducted between groups of

thro_ugh any regions in the word an_d for every kofd  jerrelated firms that add and generate valueutino
business [4]. Presently, many countries arouncubréd their cooperation [3]. According to [11] viewed tHar

are _tr_ying o merge or cooperate together . i_n_ SUChany firms to survive, it is very necessary to kedead
obtaining the competitive advantage in economidiipd  ymong  their competitors by making differentiated
[5], and liberalization movements on growth, poyert i jementation. Additionally, [12] suggested that

and incomefdistributiqn [6]. L competitive advantage can cause either from doing a
A case of cooperation among _counftnes ":'] as ASEAN., a|ue-creating strategy which not being implemerded
Since 1967, ASEAN or Association of South East Asia g, hjicated  similarly with any current competitors.

Nations was established with five original members. Competitor analysis, in field of marketing, is an
Then, Brunei Darussalam, Vietham, Laos, Myanmar andimportant component in developing the effective and

Cambodia became members later [7,]'[9],' In the priese g fficient marketing strategies and launching mtinke
there are totally ten member countries in ASEANeTh _ ivities [13]. Moreover, [14] pointed out thatyan

total population is 584 m|II|_0n people |n_2008 (8.7 companies are mostly achieving their competitive
percent of the world population) in approximatelyda advantage in the different route especially in both
costs and products. There are many studies siecpa$t
until the present about the establishment of coitipet
advantage such as [15]-[22] etc. On the contrargtudy
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make both widespread economic prosperity and sharegerspectives [7, p. 164]
environmental concern [23]-[25]. The sustainable « Mutual respect for the independence, sovereignty,
development has developed from the limitation of equality, territorial integrity, and national idéwt
economic activity which is not balanced among of all nations.
businesses. Also, the inequitably distributed lewél
wellbeing and unequal of opportunity are focused on
whether having sustainability [24].

In the literature, there are many studies about tow

e The right of every state to lead its national
existence free from external interference,
subversion, or coercion.

link between sustainability and competitive advgstin * Non-interference in the internal affairs of one
order to sustain the business and firm (e.g. [36]-[ another.
etc.). In fact, for methodology, various studiesvéha « Settlement of differences or disputes by peaceful
examined sustainable competitive advantage by using means.

inductive approach namely [26], [31]-[33] etc. Hoxse,
for in-depth narratives of how small and mediunediz . .
firms particularly in rice exporters in Thailandnrtheir * Effective cooperation among member states.
business and allocate their resources to provide This is because the difference in economic stabas a
sustainable competitive advantage in order to tradepolitics among countries, the three origin perspestof
among ASEAN countries are very interested. It is ASEAN from leaders are considered in political and
therefore the purpose of this study to address augdip.  Security cooperation, economic integration measane,
Similarly, the works of [7], [34]-[36] aim to examé the  sociocultural development [7], [38]. Moreover, [10]
gap of international trade among cooperative grolihe stated that at the"™9ASEAN Summit in October 2003,
present study also seeks to conduct a framework oASEAN leaders agreed to establish ASEAN Economic
sustainable competitive advantage which will be Community (AEC) in order to complete effectivelyeth
described fundamentally in the detail orientation. objectives of regional cooperation by the year 2020
This paper is structured into five main sectionee T Reference [39, p. 924] states that the purposes of
first part is presented the literature review ofatige building AEC were mentioned in order to “createbita
issues namely development of ASEAN region, prosperous and highly competitive ASEAN economic
sustainability, competitive advantage concept, andregion in which there is a free flow of goods, $ezs,
sustainable competitive advantage concept. Thenvestment and a free flow of capital”. However,tfae
methodology section explains the data collection by12" ASEAN Summit in January 2007 in Cebu, the
using a case study. Also, with the findings is thether Philippines, the time was shortened to be 2015Later,
explained. Fourthly, it is the section of summanda in November 2007, the ASEAN Economic Community
conclusion. Finally, the limitation of this study also  (AEC) Blueprint was developed at the M ASEAN

* Renunciation of the threat or use of force.

discussed. Summit in Singapore. The issues in the blueprimt ar
contained of four characteristics of being AEC ngme

2. LITERATURE REVIEW (10].

2.1 Development of the Association of South East 1) Single market and production base

Asian Nation (ASEAN) to ASEAN Economic 2) Competitive economic region

Community (AEC) 3) Equitable economic development

Historically, on August 8, 1967, in Bangkok, ASEAN 4) Enhanced participation in global supply networks

was established with five pioneer member countries |n summary, with the cooperation among countries in
namely Indonesia, Malaysia, the Philippines, Simgap ASEAN and FTA stated previously, it makes this oegi
and Thailand. Later, Brunei Darussalam, Vietnamg La attractive for investors to run any businesses.

PDR and Myanmar, and Cambodia had participated on ) ) N )
January 8, 1984, July 28, 1995, July 23, 1997, il 2.2 Milestones of sustainability and sustainable
30, 1999 respectively [7]-[9]. ASEAN has obtainedgg ~ development

domestic product in totally by US$ 1,100 billiondan The World Commission on Environment and
achieved about US$1,400 billion of the total trgdg Development (WCED) [40, p. 43] defined sustainapili
The purposes of ASEAN are classified into two main gg “meeting the needs of the present generatidmuiit
issues as given below [7], [37]. compromising the ability of future generations teen

+ ASEAN prefers to accelerate economic growth, their own needs”. Moreover, United Nations

society and cultural development among memberEnvironment Program (UNEP) defined sustainabilisy a
countries. “the use and/or promotion of environmentally frignd

« ASEAN intends to promote regional peace and materials, energy efficiency in buildings, and
stability through justice and law in order to make Mmanagement of construction and demolition wasté; [4

closely relationship among member countries. ~ P. 90]. Additionally, Organization for Economic Co-

According to the Treaty of Amity and Cooperation in operation and Developmgnt .(OECD). . describes
South East Asia that formulated in 1976 in order to sustainable development as |lnclud|ng of cr!tlcajeazi;s
sustain the growth and the development of all gartee such as resources consumption that contains obner
region, all member countries have to follow theaeig materials, water, waste and recycling, and enviremtai
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quality [42]-[43]. In brief, sustainability was deéd as a
three-dimensional model composing of environment
economics and society [44]-[46]. On the other vifgiv)
suggested additionally that culture should be fit i
sustainability aspect as well. Another suggestieing
Capital Model, it is a model of sustainability whic
contains of social capital, natural capital, mantifeing
capital, human capital, and capital [47]. Moreo\2g]
and [48] discussed that politics factor affects the
sustainable development. In short, for the aspdct o
sustainability and sustainable development whicé ar
used interchangeably [49], the sustainability is a
perspective using to describe how business endbles
run smoothly and compete with other competitor
effectively through the future. From the definitiai
sustainability above, it can imply that there acarf
pillars (forces). These four pillars are definedeaternal
forces in order to driving sustainability [50]-[52} is
therefore the external forces driving sustainapilit
combines of economics, society, environment and
politics.

2.3 Competitive advantage concept

Competitive advantage, the most common use
business today, it is widely applied as a key cphae
strategic management [53]. Terminologically, [15]
defined competitive advantage as characteristics o
product or market which provide strong position to
compete with other competitors. Besides, [16] abd [
argued that competitive advantages are any aetvibiat
a firm can apply to produce individual product cairket
based on its skills. Importantly, [18], [54] and5]5
defined competitive advantage as the organizationa
factors which can drive a firm to outperform amadtygy
competitors. Furthermore, [56] reviewed that the
competitive advantage is closely relative with core

n

competence and distinctive competence and has

described the difference of them as given.

Core competencés a capability that is central to a
firm’s value-generating activities.

Distinctive competencis a capability that is visible to
the customer, superior to other firms’ competencies
to which it is compared and difficult to imitate.

Competitive advantagis a capability or resource that
is difficult to imitate and value in helping therfi
outperform its competitors. (p. 112)

In order to conduct the competitive advantage, the
resources within the organization taking main rodeve
to be valuable, rare, inimitable and not-substiiled27],
[50], [57]-[59]. As a result of importance of resoes
within firm that can considered as internal for¢e8]-
[64] in order to drive organizational goal. Thearally,
the resource-advantage theory refers to a probessyt
which emphasizes on the importance of market setgmen
and resources and how a firm should behave amsng it
competitors [65]. Therefore, in the present stuthg
aspects of resource-based view and market-base
approach were used to identify competitive advamtag

Resource-based view (RVB) concept

The concept of resource-based view (RVB) has been
discussing widely for enhancing sustainable cortipeti
advantage (e.g. the studies of [27], [57], [66]}[6&.).
RVB is used to explain business practice namely
strategic management, marketing, = management,
international business, entrepreneurship, humasures
management, finance, and accounting [69]. Accortiing
[70] stated that RVB is a competitive tool of intal
resources in order to create sustainable competitiv
advantage. Similarly, [19] and [71] identify RVB
concept as a bundle of resources which enablefiramy
to outperform its competitors. The potential soarcé
sustainable competitive advantage are typical stludi
From the review of many studies, it is able to gateze
into four main relative sources of RVB which canvao
a firm forward to sustainable competitive advantage
Firstly, financial resourcethat may indicate from
tangible and intangible asset is a key factor ofBR¥W
order to sustain the competitive advantage of amysf
[72]-[74]. The financial conditions are mainly pesh
through organization’'s strategies in order to cahdu

. sustainable competitive advantage such as low cost

strategies [31], [75], [76].
Secondly,information technology and innovaticare

Poth similar sources of RVB which enable to estibli

sustainable competitive advantage for any firmhsag
the studies of [77]-[81] argue that being sustdmab
competitive advantage, research and development
(R&D) are very necessary for improving technology a
creating innovation.

| Thirdly, knowledge managemeist one of the sources
of RVB that can drive any organizations to be
sustainable competitive advantage (e.g. the studfes
[28], [57], [79], [82]-[84] etc.)

Fourthly, Human resources manageméstalso a key
source of RVB. There are many studies indicated tha
human resource is an important capital for suskdéna
competitive advantage such as [27], [58], [66]] [B&.

The concept of market-based approach

Interestingly, the marketing-oriented [86], [87] or
market-based approach [88] is concerned with how to
satisfy customer with attractive products and s®wi
For example, there are many studies about whattafée
strategies related with product that can makera fir be
sustainable competitive advantage such as quafity o
product [89], [90], product development [91], protu
design [92], [93], product branding [94], and inatve
productivity [95]. Additionally, in marketing-basedew,
customer is the most important person who will make
profit to the firm by consuming goods and servises
that the customer perception, customer relationsgiip
customer value are significant factors to make
competitive advantage [30], [96]-[99].

In short, the components of resource-based view are
éeviewed into four main factors which enable to be
ustainable competitive advantage for any firms elgm
financial resources, information technology and
innovation, knowledge management, and human
resource management [27], [57], [66], [67]. On the
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contrary, there are many specific researches abbat
tool will be used effectively to achieve sustaimabl
competitive advantage such as market-based approa
[86]-[87].

2.4 Sustainable competitive advantage concept

There are many of studies about how to make swadiksn
competitive advantage especially consideration athb
external and internal forces [19], [71]. For extdrn
forces, there are economics, society, environmewt a
politics. For internal forces, the concept of raseu
based view [27], [66] is used widely in order tdizate
the sustainable competitive advantage which cositafn
financial resources, information technology and
innovation, knowledge management,

and humanresources

4. RESULTS

C'Rhe selected case as Rermjaroen Puedpol Mill export

rice to ASEAN’'s market through middlemen. The
exported rice is from both farmers and subretailed-
middlemen surrounding the North-East of Thailand.
From the data, it found that there are two maircder
impact to establishment of sustainable competitive
advantage of rice exporter in the present studye Th
internal forces contain of resource-based viewa(foe,
technology, knowledge and human resource) [69]-[70]
and market-based approach (customer perception and
customer relationship) [96]-[99].

“...our business concerns with the potential of our
such as cash flow and wusing any

resource management. Other aspects concerning witbommunication technology...My parents have been
sustainable competitive advantage of any firm aretraining me to know how to manage our business with
identified as market-based approach [86]-[87] which their owned knowledge...Workers are important fotous

related through products and services to satis§yorner
effectively. So that, the aspects for understandiog to

establish sustainable competitive advantage of rice

exporter in the present study are addressed inrette
and internal forces displaying above.

3. METHODOLOGY

The sample, Rermjaroen Puedpol Mill, was chosen by

purposive sampling from information-rich cases [[100
[101]. For purposive sampling, the criteria in stilen a
case are mentioned formerly in business year dparat

(more than 20 years) and profit tends (continuous

increase). These condition can display both suesbéity
and competitive advantage [49],[55]. Moreover, tice
exporting business is running based on ASEAN’s mtark
more than five years. This firm is located in

Ubonratchathani, Thailand. It has been running the

business about rice export for more 30 years.arlakt 7
years, ASEAN'’s market was the objective place tufo
However, it is family-owned business and indirdcer
exporting through middlemen because the low paénti
in management by itself. As the reason above,dhie
is very interesting to get rich understanding inviemall
and medium-sized business enable to operate fong |
time with simple implementation and now, it is Istil
being done with getting higher profit continuously.

operate our business smoothly.”

“For this business, the trust among each othereig/v
important...we are continuing keeping our customers b
good relationship and transparent implementation.r.Ou
suppliers are both farmers and other investors rideo

to buy and sell our products. The perception betwes
and customer is very necessary as well.”

The other factors found are location and transgorta
which are able to conduct sustainable competitive
advantage for rice exporter [1]-[2].

“Good location and easy to deliver products make
my business beneficially...as my firm is located Imgar
the main road, it's very comfortable to operate our
business. It's very competitive.”

Moreover, the external forces compose of economics,
society, environment and politics. These factorivedr
any organization faced sustainability [50]-[52].

“To sustain our business, we try to adapt and
improve  our implementation upon  economic
situation...we really care to surrounding communities
and importantly, we focus on how our business wotld
destroy environment due to its production process...|
cannot say that politics is an important factorarder to
consider how we can manage our business effectively

However, a particular case study is not generalizedRice is a product that was organized by governrent.

through other firms, the value of this researchrespnts
on itself [102].

This study uses an inductive approach [103]-[106]

with a case study in order to gain rich text, desp

better understanding, and using various methods t

ensure the reliability and validity of the presesady
[107]-[111]. For triangulation typologies, data and
methodological triangulation were employed [102heT
different data sources came from both key informant
and relative document to cross-check the consigtefc
the data. The focus groups, semi-structured irganand
documentary analyses were utilized for this study.

108

Network or related business community is requied t
support in both of information and cooperation thge.
Establishment of a group or a community of thetieta

&)usiness is able to increase bargaining power pad to

new opportunity{1]-[2].

“We have a group to share any information together
such as pricing. It makes us competitive. It's aisade
us can operate this business for a long time ad. wel
...Also, we are small firm, but sharing among friends
the same business makes us reducing pressure,ghavin
power to negotiate and let us know the new infoionat
as well.”

Therefore, the conceptual framwork of the present
study is shown in Figure 1.



T. Kruasom / GMSARN International Journal 6 (201@% - 114

External Forces

- Economics
- Society
- Environment H
Politics Sustainable
Competitive [2]
Advantage
Internal Forces (3]

- Resource-based
view (RVB)

- Market-based
approach

(4]

Fig. 1 The conceptual framework of sustainable compiéve
advantage for rice exporters in Thailand (Author).

(5]
5. SUMMARY AND CONCLUSION

The present study has investigated the forces which
enable to drive sustainable competitive advantdgee [6]
exporter to ASEAN’s market. For external forcese th
firm in this case study has to focus seriously in
economics, society, environment and politic in ortte
sustain its business likely many studies from tlastp
(e.g. [44]-[46], [112]-[114]). Moreover, the intexh
forces which influence to sustainability and contpet
advantage for the rice exporter in this case anatioreed
into resource-based view namely finance, technglogy
knowledge management and human resourcesg]
management similar to many studies addressed before
(e.g. the studies of [27], [57], [66]-[68], [941L15] etc.).
Interestingly, in side of marketing-based view,eric
exporter in this case emphasizes on customer p@noep
and customer relationship which are enable to drive[g]
sustainable competitive advantage [30], [96]-[99].
Furthermore, location and transportation are very
important factors which can make competitive adaget
for rice exporter. This is because rice exportexdseto
have wide space to dry up his product and deliery
both intake and outtake from the firm. In orderd¢duce
and link external forces and internal forces to be
sustainable competitive advantage for rice exporter
network or related business community is required t
support in both of information and cooperation thge.
Having group of the relative business is able toraase
bargaining power and open to new opportunity [2], [
[1186].

[7]

6. LIMITATION OF THE STUDY

A single case study for this study provides ricimteat
and in-depth data [117]. However, as the suggesifon
[109] and [118], the selected case is used forréimal
rather than statistical generalizability for contiug
theory development. Besides, the sample was chmogen
purposive sampling from information-rich cases [[100
[101]. The direct export company should be studied
further. Moreover, the longitudinal study and diéfst
case comparative study are suggested for futusarels
[102]. The different business may be addressed in
various perspectives in order to establish sudbigna

competitive advantage.
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